
 MANAGEMENT COLLEGE

“I have found the program to be very enriching... I will certainly recommend that other officers

of the department attend the course during the forthcoming years.”

                               Lieutenant, Los Angeles Police Department, California

“This is an excellent course that definitely serves to broaden the perspectives of police managers.

The sharing of ideas and techniques, by both faculty and other participants, has definitely given me

a wider basis of knowledge that I plan to apply in efforts to improve my agency. I thoroughly enjoyed

the majority of topics and would recommend this course for command personnel in any agency.”

                                                   Lieutenant, Terrell Police Services, Texas

Course Overview: This course is an intensive eight-week program for senior level managers and administrators

in law enforcement. It is university-based, challenging and prepares law enforcement

personnel for leadership in the com plex world of public executives. The focus of the course is

on managing for community and custom er-oriented results in police organizations. Nationally

known faculty, including academicians and practitioners, cover a wide range of topics and

issues related to public and business administration. Many graduates of the College are senior

executives and police chiefs at local, state and federal levels of the law enforcement

community.

The Managem ent College experience prepares individuals to take part in:

l   Providing leadership in their departments on problem solving and management issues.

l   Apply progressive and innovative management approaches to their agencies.

l   Comm unicating, both to their colleagues and to the public, plans and programs for change

and improvement of police services.

l   Growing professionally and personally as a police manager and as a stepping-stone towards

top leadership.

l   Gaining professional knowledge as a life- long learner and acquiring critical thinking skills

about the future of law enforcement.

Topics: l Tools for Continuous Im provement  

l Communication in Organizations

l Community-based Management

l Community Problem-Solving

l COMPSTAT-based Management

l Teambuilding Strategies

l Liability Issues for Managers

l Ethics in Law Enforcement

l Leadership

l Managing Media Relations

l Managing for Performance

l Budget Strategies

W ho Should Attend: This program  is well suited for senior level managers  and adm inistrators in law enforcement.

Faculty: Faculty who teach are invited from the law enforcement and academic comm unities. The

Institute is comm itted to assembling some of the best faculty to challenge and encourage

partic ipants to think “out of the box.”



Date and Location: February 2-March 29, 2006

ILEA headquarters (The Center for American and International Law), 5201 Democracy Drive,

Plano (Dallas metroplex), Texas 75024

Hours: 8:30am to 3:30pm Monday through Friday

Tuition: $1,190 ILEA Mem ber*

$1,490 ILEA Non-m ember*

*In addition, $400 will be charged for:
Books and materials fee - $200
Activities fee - $200

Cancellation Policy: Tuition, less a $100 handling charge for each registration, will be refunded upon W RITTEN

CANCELLATION received not later than five (5) working days prior to the program  (e-mail:

cburke l@cailaw.org). No refunds after this date, a lthough substitu tions of attendees for this

program are permitted. Registrants not entitled to a refund will receive the course materials,

with the exception of copyrighted items.

Hotel: Guest rooms are available at the Summ erfield Suites, 4900 Edwin Lewis Drive, Addison 75001

(www.summerfieldsuites.com ), at a special rate of $55 for 1-bdrm suites; $65 for 2-bdrm suites

and $84 for 3-bdrm suites. Contact the Summ erfield directly at 972.661.3113 two weeks prior

to arrival date to ensure these special rates.

TCLEOSE Credit: Law enforcement personnel attending this course are eligible for two hundred forty (240) hours

of Texas Comm ission on Law Enforcement Officer Standards and Education (TCLEOSE)

credit.

Graduate Credit: Graduates will be eligible to apply for up to nine (9) graduate credits and a graduate Certificate

in Law Enforcem ent Managem ent from the University of North Texas (UNT). This highly-

innovative undertaking will combine on-s ite course work in the Managem ent College with

distance learning and independent study through UNT. It should be noted that while the details

of this joint arrangement are still being developed, it is expected that participants in ILEA

programs will be able to take advantage of this important benefit before the end of calendar

year 2005.


